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Executive Summary

In 2000, the national organisations working with and for older people in Wales formed Age Alliance Wales. Its aims are :-

· To represent the concerns and further the interests of older people in Wales to policy makers, strategic planners and funders.

· To maximise the ability of each member organisation to fulfil their role of promoting the well being of older people.
· To work with, and for, older people through the co-operative use of the knowledge and expertise contained within the membership of Age Alliance Wales
It was created in a climate of growing awareness of issues around changing demography and in response to the changes that devolution was making to spheres of influence within Wales.

This report attempts to outline the impact and achievements of Age Alliance Wales(AAW) in general and in particular to focus on the programme of projects funded 2004-2008 by the Welsh Assembly Government (WAG) under the Strategy for Older People in Wales (SfOP).

In bringing together a range of expertise across wide areas of interest within the national voluntary sector in Wales AAW has become a resource not only for its members but for policy makers and providers of services to draw a comprehensive picture of the complex components of improving the physical and mental well being of older people in Wales.  AAW was able to contribute effectively to the advisory group that produced “When I’m 64 and more…”, a report that helped to shape the SfOP.  AAW and its members also made significant contribution to supporting the development of the Commissioner for Older People in Wales, the National Service Framework for older people and much more.  

In 2003 when the SfOP was launched, funding was allocated to AAW to facilitate voluntary sector activity to support the implementation of the strategy.  Albeit that AAW is not a constituted organisation, it was able to work through its members to ensure that this public funding was spent in an effective and efficient way, which enhanced the types of activity that voluntary sector bodies are best placed to undertake. The work focussed on involving and engaging older people, innovative practice and the sharing of information and learning.  An appropriate project selection and monitoring system was set up and a coordinator and an administrator were employed, hosted by Age Concern Cymru, to support the work.

A programme of 14 independently managed projects was coordinated over the four year period 2004-08, details of which are given in chapter 3.  Thousands of older people benefited directly from involvement with the projects. Hundreds of professionals who work with older people from across disciplines and across sectors were supported to improve their practice and engage more effectively with older people.  Resources of lasting value were researched and developed as a result of the projects, some of which are only now set to reap their full impact.

Members of AAW were supported through training to improve their project management skills and use PRINCE 2 project management methodology.  Appropriate exit or mainstreaming strategies were used in all projects.

Hosted by the new charity formed by the merger of Age Concern Cymru with Help the Aged in Wales, AAW now has a part time coordinator and part time administrator to support the work it continues to do in seeking to achieve its aims.
1

Background

1.1 The aims of this report

This reports aims to:-

· Provide WAG with a report of the work that it funded through AAW in the voluntary sector under the first phase of the SfOP
· Highlight the impact of that work at the time and since

· Identify and highlight examples and situations in which AAW has been able to add value and effectiveness to the work of its members

· Provide the initial framework to evidence the impact of AAW members on improving the physical and mental well-being of older people in Wales 

· Provide information to members of AAW to facilitate its development   

1.2 The development of Age Alliance Wales

1.2.1 Context

The last two decades of the 20th century brought an increasing world awareness of the challenges and opportunities created by changing demography.  Extended life expectancy and a reduction in birth rates is changing the age profile of the population with the percentage of older people expected to continue to increase.   1982 saw the First World Assembly on Ageing in Vienna.  In 1990 the UN designated 1st October as an International Day of Older Persons, in 1991 it set out the UN Principles for Older Persons and 1999 was designated the International Year of Older Persons.  In the UK, the Millennium Debate of the Age further highlighted issues around ageing.

Devolution and the creation of the National Assembly of Wales in 1999 brought the opportunity to have closer links with the development of government policy and programmes.  Government discussion with the voluntary sector was clearly enshrined in the WAG Voluntary Sector Scheme, in formal meetings with Ministers and the Voluntary Sector Partnership Council.

1.2.2 Creation of Age Alliance Wales

Initially, in response to a desire to make joint representations to the new government about matters of importance to older people in Wales, national voluntary organisations met and in 2000 AAW was formally launched.  Initially adminstrative support was offered by Age Concern Cymru (ACC), the first chair of AAW was Ana Palazon, at that time Director of Help the Aged in Wales, and the costs of meetings were shared by holding them in different member’s facilities. 

Membership was open to national voluntary organisations working, either exclusively or primarily, with and for older people in Wales.

The advantages of working together quickly became apparent and the aims listed below established.   
1.2.3 The Aims of Age Alliance Wales

1. To represent the concerns and further the interests of older people in Wales to policy makers, strategic planners, and funders.

2. To maximise the ability of each member organisation to fulfil their role of promoting the well being of older people.

3. To work with, and for, older people through the co-operative use of the knowledge and expertise contained within the membership of Age Alliance Wales

1.2.4 The development prior to 2003

Membership grew and AAW, exploiting the knowledge and  experience of its members across disciplines, was able to respond, comment and make representation on strategies, policies, and consultation documents that impact on older people in Wales from a range of perspectives.  This was quickly recognised.  Meetings were held with appropriate Ministers and Assembly Members, and when the WAG set up an advisory group on a strategy for older people in Wales, AAW was well placed to provide a broad perspective from the voluntary sector working with and for older people.  A representative from AAW on the advisory group was able to contribute that perspective.  Other members of AAW were also members of the advisory panel but AAW representation allowed smaller organisations and those whose work might be considered less central to policy on ageing to contribute to the development of the strategy.
AAW was also able to provide representation on other groups and respond to a number of consultations.  Subgroups of members were set up as required to draft consultation responses, shape particular campaigns, arrange events or other tasks identified.  
Alongside, quarterly meetings provided the opportunity to network, share information and learning amongst members and to identify and seek to address emerging issues affecting older people in Wales.  Speakers were invited to give presentations to meetings, providing members with a broader context for their understanding of their own work.  Members demonstrated their support for AAW by putting in considerable time to attend meetings and subgroups, the associated administrative tasks, circulation of information, writing of occasional papers etc.  Opportunities arose for members to work in partnership to campaign proactively on behalf of older people e.g. sharing the cost of attendance at political party conferences allowed some members to attend for the first time.  The growing realisation that any strategy for older people would need to have an extended reach was reflected in the work of AAW.
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1.2.5 2003 a landmark development

Making over 100 recommendations, “When I’m 64 ….and more”, the report from the advisory group on a strategy for older people in Wales was well received.  After consultation, the launch in January 2003, of the Welsh Assembly Government Strategy for Older People in Wales broke new ground by being the first such strategy.  

The final recommendation of the advisory group report was 

7.6. The Voluntary and Independent sectors should be supported to engage in the development and implementation of the agenda set out in this Strategy Report.                                                                                       (WAG 2002)

However, surprise, not to mention some concern, was caused when it was announced, shortly after the launch, that AAW was to be funded to support voluntary sector implementation of the strategy.  This changed the nature of AAW significantly and the report of the work undertaken as a result of this funding is provided in chapters 2 and 3.
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1.2.6 The current situation

The second phase of the SfOP in Wales focuses on mainstreaming, and WAG funding to support voluntary sector implementation of the strategy is now provided through the main grant schemes.   

Through the spring and summer of 2007 AAW discussed, in meetings and at a dedicated seminar, how it could best serve its members and support the second phase of the SfOP.  Hitherto the principle that AAW would act only to add value and effectiveness to the work of its members and utilise their expertise rather than seeking to become “expert” in its own right had underpinned AAW activity.  This principle was reinforced, as were the original aims of AAW.  

Over the years of its existence AAW has been able to provide representation and informed comment on important developments such as the creation of the Older People’s Commissioner for Wales, the National Service Framework for older people in Wales, Domiciliary Care arrangements and many more.  In the main this has been achieved by choosing the most appropriate member organisation to represent AAW at meetings or draft appropriate comment, and providing opportunities for the views and expertise of all members to contribute to discussion or written submission.

The sharing of knowledge, information, research outcomes, expertise and developing themes is an important on-going function of AAW meetings.  The scope of work with older people is wide and the provision of information from across the full breadth of the field through a single source such as AAW is invaluable to voluntary sector organisations.  

The opportunity to develop combined approaches to tackling issues is enhanced by the relationships built up between member organisations made possible by AAW e.g. Crossroads and NIACE Dysgu Cymru together were very quickly able to implement a small grant scheme for carers and those they care for, to engage in learning activity.

In reviewing the successes of its work, and after considering different options, AAW decided to maintain its status as an unconstituted alliance of organisations and asked ACC to act on behalf of AAW and to include funding for support of AAW work in the ACC application to the grant scheme supporting the core work of National Voluntary Organisations in the Health and Social Care Sector, usually known as “Section 64 funding”.  Funding was thus secured for two part time posts, a coordinator and administrator to support the work of AAW from April 2008- March 2011.  At the time of writing, at the beginning of the second year of funding, after a period when posts were vacant, the two posts are relatively newly filled.  Recent meetings have been well attended with lively discussion and interesting inputs from outside speakers.  With this report, and other evidence collection work in parallel, AAW it is poised to move into a new phase of development.

2 Age Alliance Wales 2003-2008
Included in the announcement of WAG funding for the voluntary sector in Wales to implement the SfOP was financial support for staff to coordinate AAW.  ACC acted as a host organisation taking on the responsibility for employing and accommodating a full time coordinator and part time administrator that were appointed in 2003.  A work plan was agreed by AAW for the coordinating office, with a member of ACC staff providing line management.  This chapter reports on the work of the coordinating office staff.

2.1 Meetings

The coordinating staff took over responsibility for the administration of all meetings and meeting costs were met from the AAW budget.  
2.1.1 Regular meetings
Meetings of AAW were held approximately quarterly with dates set well in advance.  The practice of using different members’ facilities for meetings was felt to be beneficial and was continued.  The agendas for meetings were set by the chair and members were able to contribute items.  The coordinating staff handled all meeting administration, paperwork, liaison with speakers etc.

The coordinator was also asked to undertake specific pieces of work as a result of the meetings e.g seeking information, writing occasional draft papers, coordinating comment, following up contacts, implementing actions as directed by the meetings.
2.1.2 Subgroups

Any subgroups or task and finish groups set up by AAW were also administered and supported by the coordinating staff in a similar way.

2.1.3 Awaydays and planning days

Over the period, AAW members met for half day or full day sessions for specific purposes often for reviewing AAW activity and focusing on issues to be highlighted in future work.  The administration for these was carried out by the coordinating staff and the coordinator facilitated such events and wrote up results.
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2.2 Events

During the period several events were hosted by AAW and organised entirely by the coordinating staff. These included an innovative approach to information sharing between public and voluntary sector staff from across Wales on work going on to implement the SfOP, and a series of 7 events held all around Wales between April 2007- March 2008 intended to inform statutory bodies and key voluntary organisations in local authority areas of new resources and expertise developed by AAW, its members and others.
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2.3 Representation

As awareness of AAW has increased so has the number of requests for representation form AAW on forums, advisory groups, interest group and similar.  The principle adopted of identifying the most appropriate member of AAW to attend was maintained, however if  the membership felt it was appropriate, the coordinator was asked to attend or contribute.  It was therefore possible for AAW to be represented more widely on such groups.  

The coordinator was also able to attend conferences and seminars on behalf of AAW and gather information of use to AAW and its members and also disseminate information about AAW and its members.  

[image: image5]
2.4 Information

2.4.1 About AAW and its members

The coordinating office was able to provide information about AAW and its members in a number of ways:-

· A dedicated AAW website that included details of membership, events, consultation responses, on going discussion

· Preparation of leaflets about membership, documents of common agreement such as a manifesto prior to Assembly elections
· Organising and partly staffing stands at party political conferences 
· Producing AAW banners detailing members
· Organising and staffing stands at appropriate conferences providing AAW information alongside information from member organisations

· Attendance at some meetings and networks
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2.4.2 Information for members of AAW
The coordinator and administrator were able to collect and disseminate information that might be of interest to AAW members in the following ways:-

· Acting as a central point of contact to which coordinators of a number of voluntary sector networks sent information for onward circulation* 

· Acting as a central point of contact to which some statutory sector networks and key individuals sent information for onward circulation*

· Attending conferences and other information giving meetings and passing on presentations* or information in other forms 
·  Keeping a watching brief on WAG policy consultations, documents or announcement e.g. ministerial changes that might be of significance to those concerned with older people or the voluntary sector generally and alerting members to developments*
*mainly done by e-mail
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2.5 Working with other networks and sectors

The coordinator was able to give time to developing new links with other networks and sectors e.g. visits were made to each local authority as a part of a group that included WAG officials and staff from the Welsh Institute for Health and Social Care(WIHSC).

[image: image7]
2.6 Supporting the management of project activity

A programme of projects undertaken by AAW members and other organisations in the voluntary sector was managed by AAW and the coordinator and administrator supported the management in a range of ways, which will be described here.  The actual projects and their impact are discussed in Chapter 3.
2.6.1 Underlying principles 
AAW and its members were in complete agreement that the voluntary sector could and should play an important role in implementing the SfOP and should be funded in order to do so.  However, being very accustomed to the usual WAG system of grant application, there was a measure of surprise when specified funding was announced for AAW.  
After searching discussion a consensus emerged that:-

· This was a bold and innovative development in funding the voluntary sector in Wales that should be welcomed
· AAW had the resources to be able to deliver what was required

· A significant amount of work would be necessary in setting up appropriate robust systems to develop activity  and
· The coordinating team would be key in supporting AAW to manage a programme of activity successfully

A number of underlying principles were established early in the process.
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2.6.2 Systems and structures
WAG requested that a development plan be submitted for activity planned to begin in April 2004 and end in March 2007.  There was need for a thematic framework to focus the planned activity and for several administrative and decision making systems to be devised simultaneously.
Developed from discussion within meetings and consultation with members, the thematic framework reflected both the objectives of SfOP and the purpose and perceived strengths of AAW.  Three strands emerged: involving older people, sharing and spreading information and good practice and exploring innovative practice with exemplar projects.

Initially a planning subgroup was set up to act as the decision making body outside of AAW meetings.  Later a wholly external Programme Advisory Board was also set up to provide an independent view of projects and the AAW part of their management. The coordinator received training in PRINCE 2 project management methodology and this was used as a basis for the administrative and reporting systems put in place.  Subsequently AAW members were offered the opportunity to attend 3 day PRINCE 2 Foundation courses. 
To create the development plan, members and other voluntary organisations were asked to submit costed expressions of interest in delivering projects that would support the objectives of the SfOP within the thematic framework.  The submissions were reviewed by the coordinator and the planning subgroup and considered.  For those accepted as suitable, occasionally with suggestions for changes e.g. linking similar projects, confirmed proposals and a  coherent plan was created.  This was then submitted to WAG, accepted and the projects began as planned in April 2004.

Where possible, funding was passed to organisations managing projects quarterly in advance on receipt of appropriate reports.  PRINCE 2 reporting systems applied.  Project managers reported against plans on project activity, outputs and outcomes and provided full financial reports against cost centres as specified in budgets.  The AAW coordinator also met with each project manager quarterly.  The programme advisory board and planning group made suggestions for administrative improvements as the plan implementation proceeded.   Not all funding for the period was allocated at the beginning and subsequent rounds of proposing new projects followed similar patterns.

14 separately managed projects (see Appendix B for a list) were funded in this way ranging from very small ones with budgets of a few thousand pound to a major project with several staff members and annual budget of over £100 000.
NB When funding for an additional and final year was offered for 2007-08 it was decided that no new areas of work be introduced and that funding should be focused on applying what had been learned, ensuring a good exit strategy or mainstreaming ideas.  The same process of proposal and approval was used.
2.6.3 Role of the coordinating staff

The administrative and coordinating work for the above was undertaken by the coordinating office of AAW.   

The coordinator was also available to offer advice and guidance to project managers, to share the experiences and lessons learned by project managers with others and to seek assistance more widely if required.

In order to support project managers in the voluntary sector the coordinator worked with some managers of the projects within the programme to draft a project handbook that is available for implementing PRINCE 2 in a voluntary sector friendly way.
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2.7 Event during 2007-08
As part of the final year activity AAW the coordinating staff devised and organised a series of 7 events around Wales.  These were intended to inform middle tier staff of local government, LHBs, NHS trusts and voluntary sector bodies.  The topic material included input from WAG on the ongoing development of SfOP and on equalities issues and legislation, case study activity to highlight changing legislation and policy, presentations from the voluntary sector about resources and expertise they have available, and presentations to provide the perspective of service users.  During the half day sessions, suggestions were collected  for topics to which the Commissioner for Older People might give attention.
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3 A Programme of Projects
Three broad strands of interest were set as the framework for the programme of project activity; involving older people, exploring innovative practice through pilot, research or other projects, and sharing and spreading information and good practice.  There was inevitable overlap across the strands e.g. much of the practice in all areas was innovative and information about all activity was shared widely. However, they act as a useful way of reporting the outcomes and impacts.
3.1 Involving Older People

The first of the 5 key aims of SfOP was :-

Reflecting the United Nations principles for Older People to tackle discrimination against older people wherever it occurs, promote positive images of ageing and give older people a stronger voice in society. 

(WAG 2003,p9)
It was wholeheartedly welcomed by AAW and its members.  The involvement of older people in planning services designed for them, in influencing policy and decision making about matters that affect their lives and empowering them to take action to improve and maintain their well being, was a practice already strongly supported by members of AAW. However, AAW was aware that there was a need to develop more effective ways of involving and engaging with older people and of amplifying the voices of those older people less often heard.  It also felt that this was an area where the voluntary sector could play a significant and useful role.
Three organisations undertook practical engagement work with the potentially marginalised older people with whom they work, these were Stroke Association, Alzheimer’s  Society and RNIB.

Four other organisations linked together under the title Involving older people, ACC, Help the Aged in Wales, Base Cymru and NIACE Dysgu Cymru.  Together over the years 2004-2007 there was three different elements to the work looking at :-
· Systems, processes and practices that facilitated the involvement of older people

· Combating age discrimination that acts as a barrier to involvement and 

· Supporting the development of the skills and confidence of individuals in order to empower them to get involved

The resources necessary to undertake parts of this ambitious coordinated project were underestimated in some parts.  There was difficulty in coordinating the outputs of the different parts and the need to adapt the project plans as they proceeded.  However the work remained true to its initial intentions and the eventual outputs are reported below.

3.1.1 The EngAGE project
This was the largest project in the programme.  A team of three officers was employed by Age Concern Cymru to cover all areas of Wales.  The aim was to :-

……to engender good practice for the engagement, participation and inclusion of older people on key issues in the implementation of the Strategy for Older People.  (ACC, 2008 End of project report) 

The project began with an exploration across Wales, finding examples of good practice across sectors and spheres of influence, recording information and collecting it together.  Good practice was found in many different forms and in many different organisations of different sizes and structures.  The resulting information became the EngAGE Pack, which included 
reproduction of information from other organisations and sources alongside materials developed by team members e.g. The Involving Older People toolkit.    The resulting pack quickly became very large and prohibitive to distribute widely in hard copy and an electronic copy was made available to view or download from the website.  Nevertheless 170 hard copies were distributed over the project and during 2007-08 an average of 40 copies was downloaded a month.  During the lifetime of the project it was kept updated and at 230 pages is currently still available on the website.
The EngAGE staff were recognised as a source of expertise on involving older people both by their own organisation, ACC, and many others :-

· Supporting the work of the Age Concern- Mental health Foundation inquiry
· Running consultation events on behalf of others e.g. WAG

· Acting in advisory capacity or as members of steering groups or partnerships e.g. with PRIME Cymru and Communities First partnerships

· Giving presentations at conferences and events

· Organising a range of training for staff and older people
EngAGE staff supported the Older People’s network and produced its news letter Llais Ni.  With a small amount of additional project funding from the AAW programme, they set up two new networks bringing together national organisations working to include minority groups to support their work with older people, The Minority Ethnic Elders Network and The Lesbian and Gay Older People’s Network.  

During the first phase of SfOP many local authorities employed officers to support the participation and involvement of older people and EngAGE set up a network to support them, the Participation and Involvement Officers Network, PION. 
During the final year of the project staffing was reduced to two and an exit strategy devised, which included training trainers to deliver the Voice and Choice training for older people that had been originally produced by Age Concern England and adapted for Wales.
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Much qualitative evidence was collected for the work of the EngAGE project with many comments from older people and staff members. A small sample is included for illustration.
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Ongoing work since April 2008 has been funded through ACC application to WAG section 64.  Age Concern Cymru and Help the Aged in Wales merged on 1st April 2009 and the networks created are supported by their staff.  

3.1.2 Growing Older in Wales
Help the Aged in Wales worked with the initial help of Base Cymru to develop what has eventually become a comprehensive two part publication under the title Growing Older in Wales.  The initial aim was to produce materials that could be used, with older people themselves playing a full part, in age awareness and age discrimination training.  Older people were involved in the development and design of the training from the start and several gave much of their time and energy over an extended period in developing the publications.  A rigorous process of piloting and evaluating materials indicated the need for a much more extensive publication than had originally been envisaged and additional resources had to be found to complete the production work.  The materials are suitable for use by experienced trainers. 
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Since April 2008 the work begun by this project has been continued with WAG section 64 funding.  A course has been developed using the training pack appropriate for, equalities and diversity officers, those working with older people and those intending to deliver training.  This has now been accredited by the Open University at undergraduate level.  One group of 7 people completed the course with 4 completing the accreditation.  Some of these are known to have delivered awareness raising sessions and a second accredited course in underway at the time of writing.  There has been considerable interest in the course and the training and resource pack, in local authorities and the voluntary sector and initial presentation sessions have been made in all 22 local authorities.  The learning outcomes from the Growing Older in Wales course has been mapped to the NHS Knowledge and Skills Framework which should increase take up of the training.
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The real impact of this work will be felt as the awareness training is rolled out Wales wide.
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3.1.3 Getting Your Voices Heard

NIACE Dysgu Cymru was funded from 2004-2007 on this project.   Initially it worked with older people to construct a curriculum of skills that older people needed to develop if they were to be fully empowered to influence the decisions that affected their lives.   Building on this work a community development approach was designed to help older people gain the skills they needed in a “learning by doing” setting.  In the final year of the project 6 two day courses were delivered to a mixture of community development workers and older community activists.  Resources and materials and an action framework were provided that enabled them to work with older people in small groups to tackle community issues and identify and source the skills the older people needed to affect the desired change.
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This work is no longer funded directly from any source however the materials are available and NIACE Dysgu Cymru delivered training to SfOP coordinators and older people from 3 local authorities during 2008-09.
3.1.4 The direct involvement of older people

Three organisations undertook small projects that nevertheless had significant impact on those who were involved.  They each supported the practical involvement of older people with whom they were working directly.  People whose views are often ignored in shaping the services that they use, the carers and cared for affected by Stroke, Alzheimer’s and visual impairment.
3.1.4.1 Stroke Association Forums
Forums were set up and supported to allow those affected by Stroke and their families and carers to comment on their experiences of the services provided to them.  This was intended to improve the services that Stroke Association itself provides and also to help formulate recommendations that would improve other services to those affected by stroke.  The forums met on several occasions and demonstrated that all participants welcomed the opportunity to contribute and that  those who found verbal communication difficult could be supported to share their experiences and give their opinions.  The result of forum discussions was 11 recommendations and these along with a questionnaire survey have now been formalised in an, as yet unpublished,  “5 Demands for Action – The Stroke Survivor’s View”.
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3.1.4.2 Alzheimer’s Society Forums
Similar work was undertaken by the Alzheimer’s Society.  These  forums include the staff of service providers with the aim of offering them a different experience of working with people with dementia, outside their usual formal contact within services.

Similar outcomes in terms of many valuable suggestions for improved services were found.  

People with dementia and their carers also found direct benefits in attending.  They received information, gained confidence in expressing their opinions and in dealing with professionals and also valued the social aspect of sharing common experience in an understanding environment.
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The estimated cost in the UK of dementia in terms of care, benefits and health services  is £25 000 per person with dementia.  In Wales there are 37 000 people with dementia the great majority of whom are over 65.
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This work is no longer supported by any funding source however Alzheimer’s society is seeking to continue the forums to the benefit of their members.

3.1.4.3 RNIB tenants participation project
During 2007-08 RNIB were funded to take a new approach to the issue of participation and consider taking a personal contact and personal development approach to working with tennants
A booklet was written which sets out recommendations for developing such an approach and lists areas where accessibility will have to be considered carefully and to what standard. The booklet contains detailed standards for compliance against which housing providers will be able to compare themselves. 
At the time of writing the booklet was expected to be printed within a fortnight and the disseminated throughout Wales through the housing conferences held over the summer.

3.2 Practice development projects
3.2.1 Hazard House Project

One of the smallest projects that had a very wide reach was a simple idea put in to practice by Care and Repair.  A “Hazard House” was created, a model demonstrating many of the common hazards around the home that are associated with accident, poor health or discomfort particularly in later life.

The size of a large dolls house, this has been taken to many venues, meetings, conferences, exhibitions and training sessions.  It acts as a focus point for members of the public and professionals working with older people.  Care and Repair staff are able to raise awareness of the potential hazards, explore how they might be avoided or mitigated and discuss organisations or agencies that are available to support.
This resource is robust, still available and in frequent use.


[image: image18]

[image: image19]
3.2.2 Residential Care project

This research project was managed by NIACE Dysgu Cymru and aimed at collecting evidence to show how the benefits of introducing learning into residential care could be delivered in a sustainable way.  The research was looking at impacts such as improved staff satisfaction, reduced breakages, reduced staff turn over and similar to seek to demonstrate the cost effectiveness of introducing learning activity.  The results of the formal research were inconclusive.  However the two care settings involved were convinced that it was beneficial to their residents and to the staff involved, with much anecdotal evidence of the benefits.  In setting up the learning opportunities a good pattern of practice was developed.
An appropriate exit strategy had been devised and the two settings were able to continue provide learning activity, one through forming a residents association that could organise learning opportunities with firm links with the local community education service and the other through linking to their local Communities First partnership.

Since the project was completed the lessons learned from it have been disseminated and further good practice added to information provided.  NIACE Dysgu Cymru no longer receives direct funding support for this area of work however information is available and dissemination opportunities such as a joint conference with CSHS for sheltered housing scheme staff which took place in November 2008 are sought.
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3.2.3 The RSVP Senior Volunteer Network
RSVP is organisation for older volunteers led by older volunteers.  It is in itself a demonstration of the contribution that older people can make to life in Wales.   The Senior Volunteer Network is a project that has been active in all 4 years of the programme of activity.  The underlying aim has been to:-

· provide a sustainable infrastructure of support to RSVP volunteers
· celebrate and recognise the contribution older people promoting positive images of older people

· identify and promote the benefits of volunteering to the volunteer

· improve volunteers’ access to training and other personal development opportunities and building their confidence
· provide information to volunteers about the SfOP

· mobilise older volunteers to make use of the opportunities afforded by SfOP to advance local change

· link RSVP members to other volunteer involving organisations
· link RSVP to other groups of older people e.g. older persons forums and 

· recruit more older volunteers.
This has been achieved by setting up regional networks, based on research into what support their volunteers required.  Staff input was required to establish the networks and they are now largely self managed. RSVP has a central office in Cardiff, but it has become a genuinely all Wales organisation with activity in all parts of Wales.  Volunteers have been empowered to set up their own volunteer schemes in response to local need e.g. Cars for Carers in Pembrokeshire and in North Wales there is recognition from local authorities and other voluntary organisations in what RSVP volunteers can offer.

RSVP has gained some core funding from WAG section 64 grant scheme following this project activity.
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3.3 Information

3.3.1 Mapping Learning Opportunities for Older People

In 2004-05 a previous NIACE publication was completely rewritten to provide a bilingual publication for Wales.  The publication was a toolkit for involving older people in a mapping exercise of learning opportunities to enable older people to make an informed choice of learning opportunity.  Two induction events in North and South Wales provided learning providers and practitioners working with older people with an introduction to the methodology.  Included was a cd of pro-forma documentation for local adaptation and use.
All but a few archive copies of the 300 produced were sent out during the year and an electronic copy was lodged on the website and updated in 2007.  The existence of the toolkit has been widely advertised by NIACE Dysgu Cymru and AAW and at least three local authority areas have undertaken mapping exercises.  Occasional requests are still made for hard copies e.g. a request from Scotland made very recently.
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3.3.2 RNIB accessible information guidelines
During 2004-05 RNIB was given funding to print additional copies of its guide to accessible information.  This contains comprehensive guidelines on improving the readability of printed materials, websites and other screen based materials for those with visual impairment.  It was distributed very widely and a copy of the guide and a covering letter was sent to: 

· Health & Social Care Facilitators

· Police Crime Prevention Units

· Political parties

· Older People’s Co-ordinators

· Chief Executives of NHS Trusts

· Equality Officers of NHS Trusts

· Information Officers of NHS Trusts

· Chief Executives of Local Health Boards

· Equality Officers of Local Health Boards

· Information Officers of Local Health Boards

· Welsh Local Government Association

And the packs were taken to numerous conferences and events by RNIB, AAW and its members
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3.3.3 Information on Mental Health and Older People in Wales
Mind Cymru received funding to work with older people with mental health problems and carers of older people with mental health problems to develop information that would be helpful to them.  Mind Cymru staff supported several group meetings to develop the information and involve older people in deciding what information was required and how to present it.  A short bilingual booklet was produced and a bilingual poster to advertise it.

Booklets and posters were distributed throughout Wales to Coordinators of the Strategy for Older People, health services, the voluntary sector, housing associations and others.
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3.3.4 NIACE Dysgu Cymru events
In the final year of the programme 2007-08 NIACE Dysgu Cymru was funded to facilitate three events in different parts of Wales to bring together learning providers with those providing services for older people.  The events promoted the benefits to older people of engaging in learning opportunities and highlighted the resources that were available.  Participants were encouraged to consider new projects and NIACE Dysgu Cymru staff time was offered to help them develop their projects.  20 project groups were setup and initial support given to them.
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No funding is now available to directly support local groups to set up new learning opportunities, however, NIACE Dysgu Cymru staff offer support where possible.

4 Summary of ongoing work

As described previously the funding available to AAW in the second phase of the SfOP covers a part time coordinator and administrator.  At the time of writing their work covers various aspects of coordination of AAW objectives including meetings, the collection and provision of information digests, promoting AAW and its members and providing support for other AAW activity and priorities as they emerge.
Some of the work initiated by the programme of projects in the first phase is now supported under WAG section 64 grants.  These are to Age Concern Cymru and Help the Aged in Wales to support Diversity networks, PION and the Growing Older in Wales scheme and to CSV –RSVP to support the Senior Volunteer Network.

In addition many of the projects produced resources and information that is still available, albeit only in electronic format in some cases.  These are from Age Concern Cymru and Help the Aged in Wales, the EngAGE pack, from the RNIB Accessible Information Guidelines, from NIACE Dysgu Cymru the Mapping Toolkit, from MIND the booklet on Mental Health and Older People and Care and Repair can make the Hazard House available.  Training courses developed by NIACE Dysgu Cymru can also be delivered.  The forums developed by Alzheimer’s Society continue to be supported when staff time allows and the views of those affected by stroke contribute to the continuing important campaign reduce stroke and improve services. 
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Appendix A – AAW members
Information taken from AAW website http://www.agealliancewales.org.uk
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Provision, with the aid of volunteers, of very sheltered housing for older people.
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A care and research charity for people with Alzheimer's disease and other dementias, their                        families and carers.
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Offers a wide range of services aimed at providing support and information to everyone with arthritis. Offers a wide range of services aimed at providing support and information to everyone with arthritis.
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A network of Agencies which work to help older and disabled owner-occupiers to remain in their own homes, in their own communities, living as independently as possible, through providing information about choices that can improve safety, security, comfort and convenience. 
Enables access to all areas for carers through campaigns, information and advice and a supporting network of branches and groups.[image: image41.jpg]DEAFBLIND
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The Retired and Senior Volunteer Programme). Aims to reduce the exclusion of older people by introducing them to volunteering in the belief that everyone has something to offer.
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Aims to relieve the loneliness and isolation of frail elderly people living alone with limited support from family, friends and statutory services, and to bring companionship to their lives.
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Promotes, offers and delivers high quality services for carers and people with care needs.

Provides counselling, information and social support to anyone who has been bereaved. Also offers training support, information and publications to those working to care for bereaved people.

Helps to protect the independence of isolated older people on low incomes by providing practical, financial and emotional support.

  Disability Wales The national association of disabled people's organisations striving to achieve the rights, equality and independence of disabled people in Wales.

The promotion and facilitation of learning for older people through the Older and Bolder scheme.
    is one of the Prince of Wales’s group of charities. We are dedicated to supporting the needs of older people who are economically inactive, and provide free assistance to individuals over the age of 50 who wish to become self-employed or look for paid employment or volunteering opportunities.  

We take an holistic approach to assist people and provide support tailored to suit the individual concerned.
Working for the social inclusion of visually impaired people by campaigning and delivery      of related services.

the largest charity working to change the world for the UK's 9 million deaf and hard of hearing people. 

Our vision is a world where deafness and hearing loss are not barriers to opportunity and fulfilment.

We offer a range of services for deaf and hard of hearing people and provide information and support on all aspects of deafness, hearing loss, and tinnitus.

Provision of support to people who have had strokes, their families and their carers.
  

For deafblind people and those who support them.
WRVS wants a world where every older person has the opportunity and choice to get more out of life. We will enable older people to get more out of life by delivering practical support through the power of volunteering.
Appendix B - List of projects

Age Concern Cymru



The EngAGE Project 2004-08



Diversity Networks 2005-08

Help the Aged in Wales 



Growing Older in Wales 2004-08

CSV- RSVP



Senior Volunteer Network 2004-08

Care and Repair


Hazard House 2006-07

RNIB



Accessible Information pack 2004-05



Tennant Participation Project 2007-08

NIACE Dysgu Cymru



Mapping Toolkit 2004-05



Empowering Individuals 2004-07



Residential Care project 2005-07



Dissemination Events 2007-08

Stroke Association



Forum development 2006-08

Mind Cymru



Information Booklet 2006-07

Alzheimer’s Society



Dementia Forums 2005-07
Impact:-


The time and expertise that members gave to AAW was effectively used and not taken up in administrative or coordinating tasks


The coordinator was able to prioritise AAW activity in a way in which individual members, however active and supportive could not





AAW members took less responsibility for the activity











Impact:-


AAW was able to use its staff to organise events that would otherwise have been outside its capacity


There was information exchange between about 150 public and voluntary sector staff in two events


277 key staff working in local authority areas had contact with AAW members and projects at the 2007-08 events


The resources of AAW members were effectively used in attending the events organised by AAW





This method of contact did not reach all intended key staff 


This model did not enable all AAW members to participate due to staff time constraints








Impact:-


AAW was able to provide its expertise to a greater number of advisory groups and consultations


The work of AAW was known to many hundreds more people attending conferences


Information from a wide range of events was passed to AAW members





The status of AAW as an alliance of organisations whose expertise lies within its membership was hidden behind the interface with  the coordinator


There was potential for AAW to come between member organisations and those needing their expertise 





Impact:-


The work and resources of AAW and its members much more widely known





Impact:-


AAW members have been presented with information from a wide range of sources that they may not have accessed previously


Small organisations without an information service have been particularly helped





In some instances too much information has been provided for members to digest effectively





Impact:-


AAW became established as a authoritative voluntary sector voice on older people’s issues


Advocacy on behalf of older people strengthened


Understanding of the breadth of services needed to improve the well being of older people was enhanced in the voluntary sector and shared more widely


Information and practice exchange within national voluntary organisations working with and for older people improved





Impact:-


Dedicated staff time became available to further the aims of AAW








Impact:-


The work of the voluntary sector in the field was better known to Local Authorities


AAW was seen as a partner in the delivery of SfOP





The distinction between AAW resources and member resources was not clear 








Underlying Principles





That any activity supported must be able to demonstrate its benefit to older people in Wales


That the involvement of older people in supported activity should be maximised


 That supported activity should further the second aim of AAW to maximise the ability of each member organisation to fulfil their role of promoting the well being of older people


That decision making, and recording systems must be robust and stand up to independent external scrutiny


That financial records would be kept and audited through usual ACC systems


That there was scope for organisations outside AAW membership to undertake activity as part of the programme 





Impact:-


Significant WAG funding was distributed to the voluntary sector in an effective and efficient manner


Training in and knowledge and experience of PRINCE 2 methodology was provided to at least 20 members of staff in voluntary sector organisations 


Project management skills in the voluntary sector were improved








Impact:-


277 members of staff across sectors in Wales were provided with information


150 separate suggestions were made for the Commissioner for Older people





Numbers:-


170 hard copies of the EngAGE pack are in use and an estimated 700 further copies downloaded from the website


Several thousand older people have been involved in consultation events 


Over 100 organisations have been assisted to involve older people estimated number of older people reached at least 2000


250 older people have been involved through the older people’s network


80 people, members of Age Concern staff and PION members were given diversity and cultural awareness training


256 older people received Voice and Choice training to help them be involved in activities like consultations


32 trainers have been trained to deliver Voice and Choice





Comment


“Met more people. Was able to keep my mind focused on fixed issues. Am not afraid of my own voice and the possibility of approaching provision holders. Looking forward to the next session”


Voice and Choice Participant from Denbigh 


“It can be quite difficult when you are a lone worker on a project and being able to have the opportunity to meet others across Wales has been a great help to me.”  


PION Member


Communities First Coordinator


“Very little attention is given to our opinion, it’s all parents and youngsters in the media and politics.”


Mr A, retired manager, aged 79


“The service provided has been excellent; the partnership board would appreciate further support from EngAGE”


 	Communities First Coordinator Abercwmboi


(Age Concern Cymru 2007)





Impact:-


A source of information in methods of involving older people is readily available


It has been made available to hundreds of practitioners 


Thousands of older people were involved through the project


There is potential to deliver the Voice and Choice training around Wales


Networks exist to support practitioners with the engagement of minority groups 





Impact:-


Comprehensive age awareness and age discrimination training materials developed specifically for Wales are available





Impact:-


Age awareness and discrimination sessions have been delivered and well received








Comment


Two students of the first training course have gone on to study for a Masters degree in Equality and Diversity at Cardiff University 





Impact:-


The skills of 30 community development workers in empowering older people were improved


Materials to support the empowerment of older people were made available


About 20 older people were directly empowered and given methods and materials to empower others 


The course has been promoted at  more that 10 conferences and seminars





Example


It is estimated that 40% of strokes could be prevented.


Stroke survivors’ shared  their own, and professionals’, lack of awareness of prevention and early warning signs prior to their stroke to stress the need for improved practice.


‘I was told my blood pressure was a little on the high side but I had nothing to worry about.


‘I had two mini strokes in quick succession but was given no advice by my GP.’








Impact


Those affected by stroke were supported to contribute to improving services


Implementing their recommendations on prevention could reduce the annual number of strokes in Wales by 4000


Implementing their recommendations on services to survivors could enhance their recovery


Significant spending on NHS, Social care and benefits could be saved or redirected 























Comment – As a result of the forums people with dementia and their carers have 


Had opportunity to influence service provision


Received information


Enjoyed social support


Gained confidence 





Numbers (estimated) who have viewed the Hazard House


1600 members of the public


800 professionals


300 European delegates at  a conference of the Federation of National Organisations Working with the Homeless














Impact


There is opportunity to ensure that the  £925 million that may be spent in Wales on dementia is done so effectively





Impact


Accessible information on potential hazards available


The information has reached many hundreds of people





Impact


Information on helpful practice in providing learning opportunities in residential settings is available


This has been disseminated at least 10 conference or seminar events to at least 350 people


New projects have been developed in residential care settings





Impact


RSVP now works with nearly 3000 volunteers


The benefits of volunteering have been extended to more older people


New volunteer projects have been set up in support of implementing the SfOP








Impact


An accessible toolkit to provide accessible information on learning for older people is available


Information on learning opportunities has been made available to hundreds of older people


The toolkit has been promoted at many events





Older learners still say there is not sufficient information available to enable them to make informed choices


                             (recent unpublished NIACE Dysgu Cymru research)





Impact


2000 organisations and individuals received the pack


AAW members were better informed


AAW members were able to distribute nearly 500 packs to their contacts





Impact


An informative booklet is available


14 000 copies were distributed


2500 advertising posters were distributed





Impact


The wider benefits of learning were promoted to learning providers and those working with older people all over Wales


New learning opportunities were made available to an estimated 600 older people












